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MoHTEpbl npuwau!

13-16 mapTa mbl npoBenu
cynepsusnio 5 AOMOB pebeHKa,

} yyacTBylowmx B npoeKte "LWar
¥0  nasctpeuy". U ybeaunuce, uto
MPOEKT HA MEeCTe He CTOUT, NMPU 3TOM MeXAyY
yupexaeHmMamm noka 6oblue passIMyHOro, Yem
oAMHaKoBoro. MNpeacrasnaem KpaTkMi OTHET O
TOM, YTO Mbl YBUAENN, A TaKKe pacliMdpoBKyY
3aro/iIoBKa CTaTbM.

13 maprTa, r. [A3epXKMHCK, Aom pebeHKka Nol: 11
COTPYAHMKOB A0Ma pebeHKa*, 5 nobpoBonbLes

«MOHTEpbI NpULWAK!» - TAKMMKM cnoBaMuU
BCTPEYAIOT AETU M3 CTapLLEn rpynnbl B3POCbIX,
KOTOpPble TOYHO He ABAAIOTCA COTPYAHUKAMMU,
PaBHO KaK M He ABAAIOTCA KaHANAATAMU B
NPUEMHbIE POANUTENU, HO NMPU 3TOM OHU NPUXOAAT
PErynspHO — KaXKAbli K KOMY-TO O4HOMY U3 AEeTeN.
B [3ep*knMHCKoM gome pebeHka Nel ceivac 7
OETel, K KOTOPbIM MPUXOAAT BONIOHTEPDI
(mobpoBosibLbl).

13 mapTa B []3epKUHCKOM gome pebeHka Nel npu
yyactum PoHAa 1 SKCNepToB NPOEKTA
T.Mopo3sosoit u C.loB6HM cocTosA1acb COBMECTHas
BCTPEeYa COTPYAHMKOB M f06poBoabLeB. BmecTe
Mbl 06Cyannn AMHaAMUKY Pa3BUTUA AeTeN,
YYaCTBYIOLLMX B MPOEKTE (K KOTOPbIM NPUXOAAT
n06poBobLbl). BblIO OTPaAHO BUAETH, KaK 0be
CTOPOHbI PpaayoTca «ycrnexam» CBOUX
«NOAO0MNEYHbIX» U OAMHAKOBO CEPAEUYHO
NnepeXKmMBatoT 33 AasbHeENLWYO cyabby aeTei.

MprBeaEéM BONPOC-CUTYALMIO OT COTPYAHWKOB,
KOTOPbIN Ham NOKa3anca ocobeHHO BaXKHbIM A8
pasbopa**.

The Workmen Have Come!

From March 13-16 we carried out a
supervision of 5  orphanages,
¥ participating in Step Forward project.
- ¥l We wanted to see how the project is
developing, and we saw that there are still more
differences than similarities between the
institutions. We present a short report of the
things we have seen and explain the article title.

March 13, Dzerzhinsk, orphanage # 1: 11
employees of the orphanage, 5 volunteers

“The workmen have come!” — that is how children
of the senior group welcomed the adults, who are
surely not the staff or foster parent candidates but
they still come regularly — each of them to visit a
certain child. In Dzerzhinsk orphanage # 1 there
are currently 7 children visited by volunteers.

Y ] y

On March 13 Dzerzhinsk orphanage # 1 hosted a
joint meeting of its employees and volunteers with
participation of our fund and experts of the project
T. Morozova and S. Dovbnya. Together we
discussed dynamic development of the children
participating in the project (visited by the
volunteers). We were happy to see both parties
happy with the “success” of the “children in ward”
and with equal concern worrying about further
destiny of the children.

Let us look at the employees question , which
seemed to us especially important for
consideration**,
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Cutyaumsa: Kak cTpouTb B3aMMOOTHOLLIEHUS
mexay nobposonbuamm u pogutenamm
(npuemHbIMK / 6uonornyeckumum /
oneKkyHamu)? Mo3BoOAATb M NPUXOAUTL
[obpoBosibuam, Korga aeteit HAaUMHAIOT
HaBewWaTb poauTenn ToxKe?

Omeem akcrepmos: BosioHmMepbl — 3mMo MOCMUK
019 moeo, Ymobbl y pebeHKa He nponana
sepa 8 oodeli, npexcoe yem pebeHOoK
nepelioém / sepHémcs e cemolo. B udeare,
0oaxcHa 6bimb nocmereHHas nepedaya
0m 80710HMepPa K Hogol cembe.
BosioHmMepbl Mo2ym pacckazame, 4mo
Hpasumcsa pebeHKy, Ymo He Hpagumcs. A
(Hosas) mama 8 smo spems
«nodcmpausaemca» nod pebeHKa.

MoKa YTo MeXKAYy MaMoii U BONOHTEPOM
conepHuyectso. Yto genatb?

Hawa 3ada4a — co30ame 6e30nacHyro
cpedy 05 pebeHKa. Ecau coro3 He
nosy4yaemcs — pa3gooums 80/10HMePA U
mamy no spemeHu noceujeHuli. OcobeHHo
ecnu y 8os0HmMepa moice bbiau moicau 06
ycbIHosneHUU demeli. Mol Kak
npogeccuoHasbi MPOCMo O0AHHbI
omcexusame, Ymo npoucxooum: ¢
demomu, ¢ podumenamu, ¢ 80A0HMEPAMU.
U npodonrameb 06bACHAMb Posb
80/10HMEPA poOumenam.

Situation: How should we build relations
between volunteers and parents
(foster/biological/guardians)? Should we
allow the volunteers to come when
parents start to visit the children too?

The experts® answer: Volunteers are a bridge, so
that a child does not lose faith in people
before a child is taken/gets back to the
family. Ideally, it should be a gradual
transfer from a volunteer to a new family.
The volunteers may tell about the things
the child likes or dislikes. And a (new)
mother adjusts for the child at the same
time.

There is still competition between mothers and a
volunteers? What should we do?

Our task is to create a safe environment
for a child. If no union is formed, then
visiting times should be different for a
volunteer and a mother. Especially if a
volunteer is also thinking of adopting
children. As professionals, we should just
follow-up what happens with the children,
parents and volunteers and continue to
explain a volunteer’s role to the parents.

Morkanyi, Hambonee aIMOLMOHAIbHBIM MOMEHTOM
BCTPEYM CTasa UCTopua A06poBobLA INbBUPLI,
[AN19 KOTOPOW ONbIT BOJIOHTEPCTBa (€€ nepBoro
nogwedHoro pebeHKa He Tak AaBHO 3abpann B
CeMblI0) CTan «nocnegHel Kanaen» gna npuUHATUA
peleHna B3aTb pebEHKa K cebe B cemblo. B
HacToAllee Bpema dnbBMpa Yyke cobpana Bce
HeobXxoaMMble LOKYMEHTbI, 4ToBbI CTaTb
NPUEMHbIM pPOAUTENEM.

Perhaps, volunteer Elvira's story has become the
most emotional moment of the meeting. For her,
volunteering experience (her first child in ward has
been recently taken to a family) became the
decisive factor in her decision to adopt child to her
family. Currently Elvira has already prepared all
necessary documents to become a foster parent.
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13 maprTa, r. /13ep:KUHCK, Aom pebeHKa No2: 2
COTpyAHUKa, 11 gobpoBonbues

31oT AoM pebeHKa — nepBbln, rAe Mbl HaYa n
BOM/IOWATb NPOeKT «Lllar HaBcTpeuy». Ceityac
3[ecb 8 AeTel, K KOTOPbIM NPUXoaAT
006pOBO/bLbI. Y KaskA0ro U3 HUX 3a Nae4yaMu He
MeHee roga obLeHns ¢ Masbllamm U3 Aoma
pebeHKa; «pPeKopACMEHOMY e ABaseTca
AHacTacus, KOTopas NPUXOAUT CeENYAC YXKe K
TpeTbemy pebeHky (2 npeaplaywmx Mmaabiwa ywam
B NPUEMHbIE CeEMbU).

KoopaunHatop BonoHTepos HaTtanma BAyecnhasoBHa
NOAroToBMAA ANA KaXKA0ro BOJIOHTepa
HeboblUOW NoAapOoK: anbbom ¢ poTorpaduamm
Mmanbiwa

MMeHHO NO3TOMY KNHOYEBbIM BONPOCOM BCTPEYUN
CTaN: KaK BOJIOHTEPaAM CNpPaBAATLCA C
HEeraTMBHbIMM SMOLMAMM OT PACcCTaBaHMA C
pebeHkom (Koraa ero 6epyT B CEMbIO UK
noaxoamT BpemMsa NepeBoa B APYroe yupexaeHue
rpynnoBoro yxona)? BOT HECKOJIbKO BO3MOMKHbIX
pelueHui:

« [1pexcde scezo, YecmHo oyeHUmMe, ymo Bebl
danu pebeHKy, u ecau Bam nokaremcs,
Ymo Hu4Yez20 — crpocume 'y
KoopduHamopa, Komopas 3Hand
pebeHka 00 Bawe2o nosasneHUs 8 ¥u3Hu
amoeo pebeHkKa.

Hanpumep, Ha BCTpeYe mMbl yC/IbIWaamM UCTOPULO
806poBobua Jlapuckl U Manbumka M.: fo Toro
MOMEHTA, KaK pebeHOoK nonan B NpoekT «LLar
HaBCTpeYy», ero NoCMoTPen 2 CeEMbUN — U

March 13, Dzerzhinsk, orphanage # 2: 2
employees, 11 volunteers

This orphanage is the first in which we began the
implementation of the Step Forward project. Now
there are 8 children here being visited by
volunteers. Each of them has at least one year’s
experience of communication with youngsters
from the orphanage; Anastasia is a “record-

holder”, she is currently visiting a third child (2
children have already been adopted by foster
families).

Volunteer coordinator Natalia has prepared a
small present for each volunteer: an album with
the child’s photographs

SO the key question of the meeting was: how can
volunteers cope with the negative emotions after
parting from a child (when a child is taken to a
family, or when it is time to transfer the child to
another group care facility)? Here are some
possible solutions:

« First of all, make a fair appraisal of what
you have given to the child, and if it
seems to you that nothing has been
given, ask the coordinator who used to
know the child before your appearance in
their life.

For example, at the meeting we heard the story of
volunteer Larisa and boy M.: before the child got
to the Step Forward project, two families had seen
him and refused to adopt him despite the child’s
objectively good health status. They just saw the
child the way he was seen by educators: “as skinny
as a twig, just like an Auschwitz victim. He does
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Hanucanu o0TKas OT YCbIHOB/EHMUA, He CMOTPA Ha
06BEKTUBHO HENI0X0e COCTOAHME 340PO0BbA
pebeHka. MpocTo oHM yBUAENN pebeHKa Taknum,
KaKMM ero Buaenu u Bocnurtatenu: « TPOCTUHOUKA,
HY Npsamo pebeHoK 13 OcBeHUUMa, B rnasa He
CMOTPUT, HUKAKUX }KenaHUi He BbipaskaeT!».
TonbKo cnycta bonee nonyroga obuieHus ¢
[obpoBobLem pebeHOoK «oTTaan». Kak Hu
CTPaHHO, 3TO 3HAUYUT, YTO OH Ha4a/ KanpusHUYaThb,
BblPa*kaTb HEZLOBO/ILCTBO MJIa4YeM, U Jaxe ApaTbcs
c Apyrumu getbmun! Ho B TO e Bpemsi, OH cTan
6onblue ynbibaTbcA, CMOTPETb B r1a3a, NPoABAATb
MHULMATUBY... B pe3ynbTaTe, C Masbi4MKOM
npuexana NO3HaKOMUTbLCA eLé oaHa cemba. U Ha
3TOT pa3 OHU 3aX0Tenu B3ATb ero K cebe! Apyrumm
cnosamu, Ao6poBoiel, yBenmMuna WwaHcbl pebeHKa
Ha YCbIHOB/NIEHWE — NPOCTO TeM, YTo pebeHOoK cTan
BeCcTU cebs 6o/blle KaK 0BbIYHbIN, «A0MaLLHNIA»
pebeHok.

« COenalime nay3y, nepeKka4yuswWuUcs Ha
Opyaue crnocobsl 80a0HMEPCMEA (8 mom
Yyucse MOXHO NoMo2amb KOOPOUHAMOopy
Ha nepeabix cmpevax ¢ Ho8bIMU
80/10HMEPAMU, OesACL CBOUM OMbIMOM)
unu soobuje npepeas noceweHUs 0oma
pebeHka.

» Oco3Halime, ymo 8 dome pebeHKa rno-
npexcHemy ecmo 0emu, KOmopsiM
Hy#Ha Bawa nomouwb. lMonpocume
KoopOuHamopa cHa4ana rnpocmo
pPACCKA3amb 0 HECKO/bKUX MAKUX
demsix.

TaKKe Hac nopasoBano coobLieHne cTapLuero
BocnuTaTena yypexxkgeHna MapuHbl FOpbesHbI 0
TOM, YTO paboTa c BosloHTepamm ¢ 2012 roaa
BK/IIOYEHA B TEMATUYECKMI N1aH paboTbl
yupexgeHua. Mbl BepuMm, 4TO TEM CaMbIm
BOJIOHTEPbI CTAHYT YaCTbiO «KOMaHAbI»
yupexXgeHua B ydLem CMbicae 3TOro cNoBa.

not look into the eyes and expresses no wishes!”
Only after more than half a year of communication
with the volunteer, the child “melted”. Strange as
it may seem, he started to be naughty, express his
discontent through crying and even fight with the
other children! But at the same time he started to
smile more, look into the eyes and show
initiative... As a result, another family came to
meet the boy and they wanted to take him to their
family! In other words, the volunteer has
increased the child's chance of being adopted by
just making the child behave more like a normal,
“family” child.

« Take a break and switch to other methods
of volunteering (including your help to
the coordinator at the first meetings with
new volunteers, sharing your experience)
or stop visiting the orphanage at all for
some time.

« Learn that in the orphanage there are still
children in need of your help. Ask the
coordinator just first to tell you about
some of such children.

We were also pleased with a report from the
facility’s senior educator Marina Yuryevna that
cooperation with volunteers from 2012 has been
included in the subject plan of the facility’s work.
We believe that it is the way the volunteers will
become a part of the facility’s “team” in the best
sense of this word.
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14 mapTa, r. 3aBoKbe: 24 COTPYAHUKA JoMa
pebeHka*

CoTpyaHWKKM goma pebeHKa npeacTaBuan Ha
obcyxaeHne akcnepTam ciyydan 3-x geTen:
HeBUAALLEro Masnbllia 5 mecsaueB, yKe B3pOC/oro
MaJlb4yMKa CO C/IOXKHOCTAMM aAanTauymn B HOBOM
MecTe, KOTOPOMY CKOPO NpPeaCcTOUT NepenTu B
AETCKUN I0OM, a TaKXKe eINHCTBEHHOTO pebeHKa, K
KOTOPOMY MPUXOAUT BONIOHTEP. DKCNEPTbl Aanu
KOHKPETHble PEKOMEHAALIMN MO KaxKa0My C/yyato.

MoBTOPMM BOMPOC COTPYAHUKOB OTHOCUTE/IbHO
Clyyan manbumnKa A. v BosioHTepa TaTbAHbI.

March 14, Zavolzhye town: 24 employees of the
orphanage*

The employees of the orphanage have presented
the cases of of 3 children for expert consideration
: a 5-month blind baby, a grown-up boy with
difficulties in adaptation to a new place, who will
soon be transferred to an orphanage, as well as
the only child, visited by a volunteer. The experts
have given certain recommendations on each
case.

Let us repeat the employees’ question on boy A.’s
case and volunteer Tatiana.

Bonpoc: Kak crnagutb nepexxmBaHua pebeHka ot
paccTraBaHuii ¢ BoNIOHTEépom? He aBnsetca
I ANA Hero BCé 3TO HOBbIM CTPECCOM, He
Ha BpeA /1 3T0 emy?

Omeem 3kcriepmos: l1nau — 6osnee 300posoe
8bIpaXteHuUe cmpecca, Yem «yxoo 8 cebs»
(camocmumynsayus), makoli npussbiyHbIl
014 demeli, #usywux 8 epynnosoli
cucmeme socriumatus. locne 8onoHMepa
pebeHok 6ydem cKopee rnaakame, 4em
cocame naney/packayueameca. 1 amo
ny4dwe 014 pebeHKa. B amom cmeoicne
MOMCHO CKA30Mb, YMo Hawa 3a0a4a —
Hayyums 0emeli naakame!

Lpyzoe desno, Ymo, KOHeYHo, 014
socrniumameneli naa4yuwuli pe6éHoK 8
epynmne —amo onpeodeseHHbIl
duckomgpopm. Moxcem nomoys
ompabomka ¢ 80/10HMePOM npoyedypsbl
npowaHus ¢ pebeHkom: 3a 20 MuHym 0o
KOHUa ecmpevu nepexooums Ha 6osee
CrioKoliHble uepbl, 0CMAsAAaMb YMO-Mo
pebeHKy om 80/10HMepa
(nnamoyek/uepywKy/KHUMKY/0na coscem
MasIeHbKUX — U2PYWKA C 3arnaxom).

Mone3Ho makce cobpams pProK3a4oK /
rnakem c AUYHbIMU 8ew,amu pebeHKad, 8
Komopom 6biau 6bl KAKUEe-mo geuju om
8os10HMepa, pomozpaghuu. ProK3a40K
donxceH 6bimb 8 c60600HOM docmyne 04

Question: How can we smooth over a child’'s
anxiety caused by parting from a
volunteer? Isn’t it a new stress or harm
for a child?

Experts® answer: Crying is a more healthy
expression of stress than “withdrawal”
(self-stimulation), this is normal for
children living in a group education system.
After a volunteer, a child will cry rather
than suck its finger or rock. In this sense,
we can say that our task is to teach
children to cry!

Another thing is that for educators a crying
child in the group is, of course, a certain
discomfort. Work out the parting
procedure with a volunteer: for 20 minutes
before the end of the meeting, pass to
more calm games, leave something to a

child from a volunteer (a
handkerchief/toy/book/toy with a smell for
babies).

It is also useful to make up a backpack with
a child’s belongings, which would contain
some things from a volunteer,
photographs. Such a backpack should be
freely available for a child. If a volunteer
cannot come for some time, a child may be
asked to “write/draw a letter” for the
volunteer.
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pebeHKa. Ecau eosioHmMep He moxem
npuxo0ums Kakoe-mo 8pems, pebeHKka
MOXCHO [lonpocume «Hanucams /
Hapucosams rnucbMo» 018 80/I0HMeEPAQ.

Hawa 3ada4a — He uzbasums 0emeli om
pPa3AyK, a Hay4umse ¢ 3mumu pasayKkamu
CnpasnamsCa, U Hay4ums 8bl0enAmsb

nooel, Komopoble Asaaomca 6auU3KUMU.

Our task is not to save the children from
parting, but to teach them to cope with
such parting and identify persons being
close.
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15 mapra, r. Bbikca: 30 coTpygHukos*, 5
[obpoBonbueB

B aTom gome pebeHkKa ceityac 6 geTen, K KOTopbIM
NpUXoanT BONOHTepsbI. be3 npeyBennyeHms
OTMETUM, YTO Nepes, BOJIOHTEPaMM NOCTaB/IeHa
camas BbICOKas «MJiaHKa» U3 BO3MOMKHbIX: BCe
OETKN, 0TOBpaHHbIE B NPOEKT, UMEIOT CepbEé3Hble
HapyLeHus GpU3NYeCKoro pasBmTUa (HeKoTopble
OMarHosbl pefku aaxe ans 4oMoB pebeHKa). B
OPYTUX lOMaX K TaKUM AeTAM NPUXO4AT TO/IbKO
CaMble OMbITHble BONOHTEPLI. MpKn 3TOM BbiCOTa
NNaHKM HE B TOM, YTO TaKMM AETAM He HyKHa
NOMOLLb B NPEOAONEHUN HAPYLLEHWIA
NPMBA3AHHOCTM, HO B TOM, 4YTO 33
MHOTOUYNCNEHHbIMU GU3NYECKMMW HAPYLLEHUAMM
(ocobeHHO HeNpeoaONNUMbIMU) TE UBMEHEHUSA, Ha
KOTopble HanpasaeHa paboTa BOAOHTEPa, MOTYT
6bITb NPOCTO He 3ameTHbI. M 3To Bosbloe
UCnbiTaHWE ONA BONOHTEPA: KOr4a OH He BUANT
HUKAKMX MU3MEHEHUI B SMOLMOHAIbHOM Pa3BUTUN
pebeHKa (Hanpumep, pebEHOK C HapyLIEHUAMM
ayTUYeCKOro CNeKTpa, BeposATHEE BCEro, HUKOraa
He ByaeT cMOTPeTb B3POC/IOMY B I/1a3a).

O6pa3 MOHTEpa OKa3a/Cca 34eCb KaKk Hesb3s
KCTaTW. IKcnepTbl HA NPUMEPE AETCKOro CTO/INKA
NMoKasanu po/ib BOJNOHTEPA B Pa3BUTUM AETeEN:
O/lHa HOXKa — 6a3oBble NoTpebHoCcTM pebeHKa
(nMwa, 6esonacHoOCTb), BTOpas — pusnyeckoe
pa3BuTHE, 300p0Bbe pebeHKa, TPeThba -
WHTENNEeKTyaNbHOE Pa3BUTHE, U, HAKOHeEL,
yeTBEpPTAsA — 3TO CNOCOBHOCTb CTPOUTL 6U3KMeE,
[0BepUTENIbHbIE OTHOLIEHUS C APYTUMUM NHOL4bMU.
Ha Tpéx Horax cTon cToATb He ByaeT; B Aome
pebeHKa cnosiHa obecrneymnBatoT Bce NOTpebHOCTH,
Kpome MHAMBUAYANIbHOIO 06LLEHNA — AN1A Yero U
HY»XeH BONOHTEp.

March 15,
volunteers

Vyksa town: 30 employees*, 5

There are currently 6 children being visited by
volunteers in this orphanage. We note without
exaggeration that the volunteers are faced with
the highest of all possible “obstacles”: all the
children selected for the project have serious
disorders of physical development (some
diagnoses are rare even for orphanages). In other
children’s homes such children are visited only by
the most experienced volunteers. At the same
time, the task is hard not because such children
are in need of help to overcome disorders of
attachment, but because behind numerous
physical disorders (especially, chronic ones), the
changes at which a volunteer's work is aimed may
be just unnoticeable. And it is a great challenge for
a volunteer when they see no changes in the
child’s emotional development (for example, a
child with disorders of the autistic range, will most
likely never look into an adult’s eyes).

The “workman’s” image could not have come at a
better time. The experts used the example of a
child’s table to demonstrate a volunteer’s role in
the development of the children: one leg is a
child’s basic needs (food, safety), the second one
is a child’s physical development and health, the
third one is intellectual development and, finally,
the fourth one is a capability to build close,
confident relations with other people. The table
will not stand on three legs; in the orphanage all
needs are satisfied in full, apart from personal
communication — that is what a volunteer is for.

As a result, all the participants agreed that a need
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B pe3ynbTaTe, BCe yY4AaCTHMKN BCTPEUN
COrNacuinCh, YTo B AasibHelwem NoTpebHOCTb B
BOJIOHTEPE ByaeT 0bcyKaaTbhCA, NpeXae BCero,
ONA AeTel, Y KOTOPbIX SMOLMOHAbHbIE
npobaembl ABAAKOTCA BEAYLLUMMU.

for volunteers will be further discussed first of all,
in relation to children with emotional problems.

14 1 16 mapra, r.HuxHuii Hosropoa: 19
coTpyaHukos*, 10 pobpoBonbLes

B nome pebeHKa ceityac 20 geten, K KOTOpbIM
NPUXOAAT BONOHTEpPbI C perynapHocTbio 1-2 pasa B
Heaeno; n ewé nopagka 10 yenosek, KOTopble
TOJIbKO HAQUYMHAIOT CTOUTb A PYKECKME OTHOLLIEHUSA C
OEeTbMU.

Takoe Konnuectso A06poBo/bLeB 6bi10 Obl
HEBO3MOXKHO 6€e3 AONOJIHUTE/IbHbIX
aAMMHUCTPATMBHBIX pelueHnit. TaK, B gome
pebeHKa 4aBHO CyLLECTBYET AOCKa 0ObABAEHNN
N5 BOJIOHTEPOB; HEAABHO, BO BPEMSA 3aTAMXKHbIX
«X0/10410B», BbINIO COCTABNAEHO pacnucaHue
cBOHOAHOrO BpeMeHu NoMELLEHUI ANs
noceuieHuns geTtei. Bo Bpems Hallein BCTpeun ¢
BOJIOHTEpPaMM Oblna 03ByYeHa TaKKe naes
MO3HAKOMMWTb KaXKA0ro BOJIOHTEPA C JINYHBIM
BOCMMTaTeNiem ero pebéHka (3To toan, Kotopble
3HAIOT O 3aKPENEHHbIX 38 HUMM AeTAX (06bluHO 1-
3 pebeHKa) 6onblie 06bI4HbIX BOCNUTATENEN).

March 14 and 16, Nizhny Novgorod: 19
employees*, 10 volunteers

There are currently 20 children being visited by
volunteer 1-2 times per week in the orphanage,
and about 10 people who have just started to
build up friendly relations with the children.

Such a number of volunteers would have been
impossible  without additional administrative
solutions. Thus, in the orphanage for a long time
there has been a notice board for volunteers.
Recently during the prolonged cold weather a
schedule of vacant premises available for visiting
the children was put up. At our meeting with the
volunteers we heard of an idea to acquaint each
volunteer with a personal educator of their child
(they usually have 1-3 children in ward and know
them better than other educators do).
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KOMIM/IEKCHOE Npe/CcTaB/ieHne pesybTaToB
pasBUTUA 6 AeTel, K KOTOPbIM NPUXOSAT
BOJIOHTEPLI He MmeHee 4-x mecAueB. Pazbpoc
[AaHHbIX OKa3a/cA 3HAaYMTE/IbHbIM: OT UCTOPUN
[AEBOYKM, 3HaUUTENbHO NpubaBMBLLEN B BeCe, 40
MCTOPMM Ma/IbuMKa, NOKa3aBLLEro ABHOE
3ameaNeHne B SMOLMOHAIbHOM Pa3BUTUK. Hu
OLMH 13 Pe3ybTaToB Mbl HE MOXKEM MPUMNNCaTb
O04HOMY TOJIbKO BAUAHUIO BOSIOHTEpA. Ho oaHo
CTaNI0 OYEBUAHBIM AJ151 BCEX YYACTHUKOB BCTPEYUM:
Masbiwy B Aome pebeHKa HyXHa «b6aba», «KHAHAY,
nobawan TéTywka-pea nam ctapian cectpa, Ho
HUKaK He HOBaA yunTenbHUUA. [lpyrumu cnosamm,
BOJIOHTEPbI HE A0JIKHbI Ay6anpoBaTh paboTy
BOCMUTATENIEN: HE «3aHMMATBLCA», @ KUFPATbY, HE
CTPOWTL MMPaMUAKHK, @ UX paspyLaTe. NeTb
NeceHKM, NPUAYMbIBaTb CTULLKM, CMOTPETb B OKHO,
KaTaTbCA Ha Kauyenax — Tak L0Aro, NoKa He
HagoecT. Toraa NoABAAETCA WaHC, YTo Pe6EHOK
ocTaHeTcA/cTaHeT coboli — HenocpeacTBEHHbIM B
CBOMX SMOLMAX, HO ULLYLWNM 0a06peHuns
B3poc/oro.

CDopmaT HOBOCTHOW CTaTbM HE MNO3BOIAET HaM

The orphanage employees gave a presentation of
the results of the development of 6 children,
visited by volunteers at least for 4 months. The
data spread was quite significant: from a story of
the girl who put on significant body weight, and a
story of the boy, who displayed evident delay in
emotional development. None of the results can
be ascribed to just a volunteer’s influence. But one
thing became evident to the participants of the
meeting: a baby in the orphanage is need of a
granny, nanny, loving aunty-fairy or elder sister,
but by no means a new teacher. In other words,
the volunteers should not duplicate the educators’
work: not to “teach”, but “play”, not to build
pyramids, but ruin them. To sing songs, make up
rhymes, look into the window and swing as long as
you are tired of that — then there is a chance that a
child will remain/become itself — spontaneous in
its emotions, but looking for approval from an
adult.

This news article format does not allow us to dwell
on a number of details; the most valuable thing in
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YXOAUTb B MHOECTBO AeTanei; Npu TOM 4To
camoe LieHHOe B Hallleit Noe3/ike — 3TO BCE-TaKn
YKMBble UCTOPUU AeTen 1 B3pocabix. Mo mepe
BO3MOXHOCTM Mbl Byaem BbIKNaAbIBATb MX HA
caiTe oTAeNbHbIMW HOBOCTAMM — CAeauTe 3a
obHoBneHnAMU!

our journey is the living stories of children and
adults! As far as possible we will publish them as
separate news on the website — so stay tuned for
updates!
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CMACHBO Bcem KonleKTMBaM A0MOB pebeHKa 3a
Tenabl npuem. M AMYHO — r1aBHbIM Bpayam,
Anekceto Cepreesunyy, BaneHTnHe BUKTOPOBHe,
Muxaunny l'eHpuxosuuy, Onbre AHaATONIbEBHE U
TaTbAHe KaHneBHe!

CMACUBO Hawwmm rnaBHbIM KTPYHKEeHUKam»
npoekTa:

e KOOpAMHaATOpam BOJIOHTEpPOB HaTanmm
BauyecnaBoBHe, HaTtanbe BeHMaMMHOBHE,
Tamape lMasnosHe, TaTbAHe MBaHOBHE,

e U, KOHEYHO, CAMMM BOJIOHTEPAM U
PYKOBOAUTE/IAM BOJIOHTEPCKUX
opraHu3auuii: BonoHTepckoe ABuxeHne
Hukeropoackon Enapxum « Musiocepane»
(http://www.miloserdie-nn.ru/ )
(dmnmanbl B HuxkHem Hosropoge u B
[3epunHcke), NpaBocnasHoe
MOJIOZEXKHOE IBUKEHUE BO UMSA
npenoao6Horo BapHasbl FedpcrmaHCcKoro
(http://BapHaBa.B-Bbikce.pd/)

Mbl ropaMMcsA BO3SMOXHOCTbHO ObITb C BAMKM B
oAHOM KomaHae!

CMACHUBO 3a MHPOPMALMOHHYIO NOAAEPKKY
noptany Hukeropoackoit enapxum (HOBOCTb O
BCTpEeYe C BOJIOHTEPAMM B [13€PXKUHCKMUX AOMAX
pebeHka
(http://www.nne.ru/news.php?id=344854);
HOBOCTb O BCTPEeYE C BONOHTEPAMM B BbIKCYHCKOM

gome pebeHka
(http://www.nne.ru/news.php?id=344901)).

OtpenbHoe CMACUBO nepegaem Omutputo — 3a

[0CTaB/IEHHbIV KOMOPT B HALLUX NepenBUKEHUAX
Mexay ropogamm n BHyTpu HuxkHero Hosropoaa!

We THANK all staff of the orphanages for a warm
reception. And personally to the chief doctors
Alexey, Valentina, Mikhail, Olga and Tatiana!

We THANK our main “workers” of the project:

« Volunteer coordinators Natalia, Natalya,
Tamara, Tatiana,

« and of course, the volunteers themselves
and heads of the volunteers’
organizations: Volunteers movements of
Nizhny Novgorod diocese “Miloserdie”
(http://www.miloserdie-nn.ru/ ) (branches
in Nizhny Novgorod and Dzerzhinsk),
Russian Orthodox Youth Movement in the
name of Reverend Varnava of Gethsemane
(http://BapHaBa.s-Bbikce.pd/)

We are proud of the chance to be in the same
team with you!

We THANK Nizhny Novgorod diocese’s portal for
the information support (news on the meeting
with volunteers in Dzerzhinsk children’s homes

(http://www.nne.ru/news.php?id=344854); news
on the meeting with volunteers in Vyksa
orphanage

(http://www.nne.ru/news.php?id=344901)).
Our special THANKS go to Dmitry for the comfort
provided on our trips between the cities and
around Nizhny Novgorod!



http://варнава.в-выксе.рф/
http://www.nne.ru/news.php?id=343877
http://www.nne.ru/news.php?id=343877
http://www.nne.ru/news.php?id=343877
http://www.nne.ru/news.php?id=344854
http://www.nne.ru/news.php?id=343878
http://www.nne.ru/news.php?id=343878
http://варнава.в-выксе.рф/
http://www.nne.ru/news.php?id=344854
http://www.nne.ru/news.php?id=343878
http://www.nne.ru/news.php?id=343878
http://www.nne.ru/news.php?id=343878
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Uctopua Napucbl 1 Makcyaa

MaKcyg, — ManbumnK co CnaBsHCKoN pamununeit, Ho
Hec/N1aBAHCKMM MMEHEM, Nomnan B A0M pebeHKa Ha
BTOPOM roay *usHu. CoctosiHMe 340p0BbsA 6bIN0
OLeHEeHO BpaYaMu Kak «Hopma», T.e. bes
3HAYMTEIbHbIX OTKAOHEHWNN. O4HAKO BOT KaK
061K pebeHKa onucbiBan ero BocnuTaTenu:
«TpPOCTUHOYKA, HY NPAMO pebeHoK 13 OcBeHUMMA,
B r/71a3a HE CMOTPUT, HUKAKMX KeNlaHUM He
BblparkaeT!». MMmeHHO Taknm pebeHKa u Bngenm
noTeHuManbHble NPUEMHbIE POAUTENN — U
OTKa3blBa/IMCb €ro 6paTb, HECMOTPSA Ha
06BEKTUBHO Henoxoe 340poBbe pebeHka. 1o
TOro MOMEHTa, KaK pebeHoK nonan B NpoekT «Llar
HaABCTPeYy», ero NOCMOTPENN 2 CEMbU — U
HanMcann oTKas OT YCbIHOBAEHUS.

C BecHbl 2011 roga K Makcygy cTana npuxoauTb
Napuca — BonoHTep npoekTa «lLar HaBcTpeuy».
Xoanna Napwuca vacTo, Kaxaple 3-4 aHA. Jlapuca
nogmeTuna XopoLlee YyBCTBO PUTMa Y pebeHKa, U1
4acTo NPMAYMbIBAA C HUM CTULIKM («ITO KTO
UrpaeT TyT - 3TO MasibuMK Haw Makcya!»). He
Cpasy, HO TONbKO CnycTA nosaroga pebeHok
«0TTaan». Kak HM CTPaHHO, 3TO 3HAYUT, YTO OH
Hayan Kanpu3HWYaTb, BbipaXKaTb HEA0BOJIbCTBO
naavyem, n gaxe Apatbca ¢ gpyrumu getbmu! Ho B
TO K€ BpeMms, OH cTan bosbLue yablbaTben,
CMOTpEeTb B /1333, NPOABAATbL MHULUMATMBY. B
obuem, oH ctan 60/blue NOXoXK Ha 0ObIYHOTO
pebeHKa... B pe3synbTate, K KOHUY roga ¢
Makcygom nprexana Nno3HaKOMUTBLCA CEMbA U3
®paHuuun. U Ha 3TOT pa3 OHM 3ax0TesIn B3ATb ero K
cebe!

Apyrumun cnosamu, npoekT «LLar HaBcTpevy» JaET
BO3MOHOCTb HALWMM AEeTAM U3 JOMOB pebeHKa
YUnTbCA 061LaTbCA CO B3POC/IbIMU — HE Pa3BMBaTb

Larisa and Maksud’s Story

Maksud is a boy with a Slavic last name and an
Arabic name. He was placed in an orphanage when
he was going on two. Doctors described his state
of health as normal (that is, without significant
abnormalities). However, the orphanage staff
described him “as skinny as a twig, just like an
Auschwitz victim, He does not look into the eyes
and expresses no wishes!” This was how potential
adoptive parents saw him too and refused to
adopt the boy despite his being quite healthy.
Before the boy was signed up for the Step Forward
project, two foster families had met him and
written a refusal to adopt him.

Larisa, a volunteer of the Step Forward project, has
been visiting Maksud since spring 2011 every three
or four days. Larisa noticed that the boy had a
good sense of rhythm and they often made up
rhymes (“Maksud the boy/ Is playing the games to
enjoy”). It was six months before Maksud started
to melt. Strange as it may seem, he manifested it
by acting up, crying when he was upset, and even
fighting with other children. But at the same time
he started to smile more, make eye contact, and
show initiative. All in all, he started to behave like
a normal child. What it led to is that when, at the
end of the year a family from France came to meet
Maksud, they decided to take him in!

In other words, the Step Forward project gives
children living in orphanages an opportunity to
learn to communicate with adults. Not to develop
children’s intelligence and motor skills — although
it is also done indirectly — but to communicate
with grown-ups, learn to trust them, rely on them
for help, express their emotions, and respond to
emotions adults feel. It all increases children’s
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UHTENNEKT, MOTOPURY (XOTFI noacnygHo — n 3Tto
TO)KE), a UMEHHO O6LI.I,aTbCFII AO0BEPATb B3POC/NbIM
N PacCCYnNTbIBaTb Ha UX MOMOLLb, MPOABNATb CBOU
IMOoUnn n oTBEYATb Ha IMOLMOHA/IbHOE
COCTOAHKME B3POCAbIX. M 3TO noBbIWAeT WaHCbI
Hawunx ,LI,ETef;I Ha YCbIHOB/1IEHUE.

Havano 2011 r.

KoHey, 2011 r.

BecHa 2011 (Ha4yano paboTbl BONOHTEPA)
Neto 2011

UcTtopua Nlapucel 1 Makcyga: U3 gHEBHUKOB
BOJIOHTEpPA

BecHa 2011 .

Buepa seyepom omau4Ho rnozynanu ¢ Maxkcydom,
KayecmeseHHOo. Cuém 00 uemsbipéx sblzogapusaem
3HAYUMENLHO AyvWe, 0axce «yemeolpe» 2080pUM
noymu noHAmMHo. Tpydonobueso kKapabkascs rno
CMyneHbKAM, MPUAEXHO cHuman. 3amemuna
MAaKM#ce, YUMo Yy MOK K pummy, HaA8EPHOE U CyxX
MY3bIKaAbHbIU Xopowul. 3mMo Mbl € HUM U2panu 8
«mon-mon-mon, Aa-17-1a». Coecem 3abbina, Ymo
Yy Mane4oHKU Hedosec u caaboe passumue
husuyeckoe u yaynana e2o 00 yrnady, CMompto, OH
110 CMyrneHbKAaM yHce Ha YembipEX AMNMKAX nona3ém,
HO no-npexHemy cHumaem. HasepHo, 3a yuuHom
YCHY/ NPAMO 8 mapeske ¢ Kawedl.

Xopouwio 661 emy 8 cembto nobbicmpee, 6bin bbl
npamo 3ee30a!

PeBpanb 2012 r.

Kak mel ¢ MaKkcydom 8opoH cvumanu, uau
3HaKoMcmeo ¢ #cusol rnpupodoli.

B cyb6b60my seyepom, NoKa He 3aws10 CoMHYeE,

chances of getting adopted.

Early 2011

Late 2011

Spring 2011 (the start of volunteer visits)
Summer 2011

Larisa and Maksud’s Story: Extracts from the
Volunteer’s Journal

Spring 2011

Went for a wonderful walk with Maksud last night.
He now counts to four much better, saying even
the difficult to pronounce numbers almost clearly.
He eagerly climbed the stairs and counted
diligently. When we were playing a game, | noticed
that he had a good sense of rhythm and he might
have an ear for music. | completely forgot that the
boy is underweight and physically weak and
realized he was exhausted when he started
climbing the stairs on all fours but still counting. He
might have fallen asleep while eating his dinner
that night.

I wish he finds a family soon. He’ll do great!

February 2012

Counting Crows with Maksud, or How We Explored
Nature

On Saturday | hurried over to Maksud while the
sun hadn’t set yet. | wanted to take him for a walk
at least for a half hour so that he could see some
sun. It was a wonderful evening, clear and frosty.
When Maksud was dressed in warm clothes, we
went out. There was a lot of snow but paths had
been cleared. There were no cars, no people, no
cats or dogs. We picked up sticks, one for each,
and started drawing. The only living creatures we
came across were crows, sitting at the very top of
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nocnewuna A K Makcydy. Xomesnoce noayname Ha
ceexcem 8030yxe Xomo roAYACUKA, HO COSHbLIWKO
umob pebéHok nocmompems ycren. Bevep 6bisn
yyoecHslli, AcHbIlU, Mopo3HbIl. Makcyda odenu u
Mbl 8biWU. [opbl 6eno2o cHeaa, 8blYUUEHHbIE
O0pPOMHKU, HU MAWUH, HU to0eli, HU KOWeK, HU
cobak. Hawnu no nasnouke, pucoganu. U3 xugoli
npupPoOdsbl HAWAOCL HECKObKO BOPOH,
pasmecmusuiuxca Ha camoll eepuiuHKe bepé3bi u
Ha Kpbiwe. Mbi usyyanu usem ux onepeHus,
pPa3mMax Kpolaves, pasmep Kaoed. TaKxe mol
KapKasu, nbimascb 8bI380Mb 80POH HA pPA32080p,
pasmaxusasau pykamu u kpudanu «Keiw!», yumob
OHU XO0mMb HEeMHO20 101emasu, a He cudenu Kax
UCMmykaHel. «A moi 3Haews, Makcyd, noyemy oHu
He ynematrom? OHU A106YyIoMca Hawumu
pucyHkamu! OHU cmompAam, KaKux
3ameyvyameribHbIX KUCOK, 3aliyes, 80s1K08 U cobayek
Mbl Hapucoeasau! OHU 66l Moxce mak xomesu, HO 'y
HUX Hem makxux /I08KUX py4YeK, KaK y meba». A
nomom mol Hab1100aU 8 APKO-CUHEM Hebe
nywucmele cnedsi camonémos. bbiao mak AcHo,
Umo bbla 8UOeH cam cepebpucmeolli camonémux,
ynemarowjuli 0aneKo-0anekxo...

- Camonémuk, - ckazan Makcyo, 2ns01 e Hebo.

- Aa, -2080pto, - camonémuk. Bom nonemuwo
CKOPO Ha makom xe, ¢ nanol u mamod, 0asneKo
nonemuuws, 0a, Makcyo?

- Ala, c nanoli u mamod, -kusaem. Y mei, Jlanuca,
nosemuuwb»

- U A noneuy! — omeeyato.

A 8e0b u 8rpasdy noseuyy, U NoXoxe, Ymo 8 mom
e CamMoM HanpassaeHuU, Ymo u Haw Makcyd (dali
emy boel).

Bo ®paHyuu, 8 Appace, *ugém mosa 0a8HUWIHASA

a birch tree and a roof. We studied the color of
their feathers, their wingspread, and beak size. We
croaked like crows trying to make them talk to us,
flapped our arms and shooed them so they would
fly around a little instead of sitting like statues.
“Maksud, do you know why they won’t fly? It’s
because they are admiring our pictures. They are
looking at the beautiful kitties, bunnies, wolves,
and doggies we’ve drawn. They wish they could
draw but they don’t have skillful hands like yours.”
Then we watched fuzzy white trails airplanes left in
the bright blue sky. It was such a clear day that we
could see a tiny silver airplane flying far away...

“An airplane,” Maksud said, looking at the sky.

“Yes, it’s an airplane,” | said. “Soon you’ll be flying
far away on a plane just like that with your dad
and mom, right, Maksud?”

“Yes, with dad and mom,” he nodded. “You’ll fly
too, Lalisa.”

“Yes, me too,” | replied.

And it’s true. | will fly and it seems that in the same
direction as Maksud (God help him).

I have an old friend I’'ve known since college living
in Arras, France, and my trip there seems to be
working out.

Vive la France!
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UHCMuUMymckas noopyaa u epooe 8cé
cKnadbleaemcs ¢ 8U3UMOM.

Vive la France!




